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Introduction 
The Tongariro Alpine Crossing is a challenging day hike that travels 19.4km right through 

an area of active volcanoes. Although beautiful, it can be dangerous if you are not fully 

prepared to enter an alpine environment. Extreme weather, terrain and the long distance 

have resulted in this track having the highest number of search and rescues in New Zealand. 

The crossing is part of Tongariro National Park, which is managed by the Department of Conservation 

(DOC). It is also home to Ngāti Hikairo ki Tongariro, the local hapū of the area who are the Kaitiaki 

(guardians) for the mountain and the surrounding area. 

The Mountain Safety Council (MSC) and its partners have identified the Tongariro Alpine Crossing as 

being one of the leading hotspots for tramping incidents. With 292 people involved in search and 

rescues over 7 years it is the most of any walking track in New Zealand. In the 2016-17 summer, nearly 

20% of all search and rescue for trampers in New Zealand was on the crossing. 

MSC’s Insights Publication A Walk in the Park? provides an in-depth exploration of tramping 

participation and incidents over the past ten years. Starting on page 32, a hotspot chapter devoted to 

the Central North Island contains insights specifically pertaining to the Tongariro Alpine Crossing.  

Purpose 
This Terms of Reference formally establishes an Issue Specific Advisory Group which will focus on solving 

the safety issues on the Tongariro Alpine Crossing. 

The purpose of the advisory group is to utilise insights to identify what is causing people to experience 

safety issues and to use their expertise to develop specific targeted interventions that aim to reduce the 

number of safety incidents on the Tongariro Alpine Crossing.  

Broadly speaking, the aim of this process is to achieve a reduction in the rate of people requiring search 

and rescue. Specific success measures will be defined for each intervention prior to implementation. 

Scope of the Advisory Group 
The advisory group will only focus on safety issues relating to recreational tramping/hiking on the 

Tongariro Alpine Crossing. It will not explore topics related to site congestion and visitor numbers, site 

access (such as parking and transport), infrastructure, toileting, environmental leave no trace themes or 

cultural topics, unless these are directly relevant to safety issues.   

The MSC, with the support of DOC and Ngati Hikairo, will manage the process and facilitate the advisory 

group. The MSC will collaborate with DOC and Ngati Hikairo to narrow in on the most appropriate 

interventions/solutions and ensure that they are realistic and appropriate.  

Upon completion of the advisory group process, the group will be disbanded, however the MSC may 

choose to reconvene the group at a later date to assess the intervention/s against the pre-defined 

success measures. This process may include a review of the intervention/s to determine their 

effectiveness and could result in either a continuation, an update or adjustment, an increased rollout or 

ceasing of the intervention/s.   

It is not the role of the group to implement any suggested initiatives, however individuals within the 

group may play a role in implementing them because of other affiliations or organisations they work for. 

https://issuu.com/nzmountainsafetycouncil/docs/180529.msc.com.insights-awalkinthep?e=2922887/62283383
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Supporting evidence/Insights  
Further insights will be prepared for the advisory group for their use during this process. 

This may include other evidence or research available through third party sources and 

supplied by the MSC. In the meantime, interested parties are encouraged to read A Walk 

in the Park? available from the MSC website.   

Advisory group members 
This advisory group will consist of a diverse range of people from varying backgrounds, expertise, 

professional qualifications and personal outdoor experience/competency.  

Involvement on this group does not require all members to have a tramping background, nor does a 

participant have to have completed the Tongariro Alpine Crossing. In fact, most advisory group 

members will not be highly experienced trampers, but rather experts in other fields where insights led 

problem solving is essential.  

The advisory group will have between 8 – 10 members, plus relevant MSC staff involved in the 

coordination and facilitation of this process.  

Of those members, up to 3 will contribute specific expertise around knowledge of the key participant-

groups. Their role is to ensure the advisory group has the necessary participant-specific context, 

knowledge and access to trampers for exploring topics such as behaviour, decision making and 

environmental considerations. 

The remaining group members will ideally cover the following competencies: 

• The ability to understand human decision making, including social and psychological factors.    

• The ability to understand a target audience and develop relevant content and use channels and 

techniques that connect with and engage the target audience. 

• The ability to interpret, understand and critically analyse data, research and insights 

• The ability to make evidence-based decisions  

Advisory group members will be selected by the MSC through an expression of interest/application 

process. Please see Appendix 1 for further information.  

Expectations for advisory group members 
The group will be expected to meet a minimum of twice in person, with the locations of these meetings 

to be determined based on where members are based. These meetings will occupy a full day, with exact 

times to be determined to suit participant travel and expected workload.  

Outside of these face to face meetings there may be the need for additional Skype conference calls and 

there will be email communication to monitor and respond to. 

Advisory group members agree to engage with this process in a fair, honest and pragmatic manner. 

Acceptance as a member of the group is a recognition of MSC’s belief that the individual can make a 

significant contribution to public safety. MSC acknowledge there may be challenging points of view and 

implied or explicit biases from personal experience or professional ties to user groups or organisations. 

Accepting the invitation to participate in the group carries the expectation that you’ll wholeheartedly 

engage in the collaborative process.  

https://issuu.com/nzmountainsafetycouncil/docs/180529.msc.com.insights-awalkinthep?e=2922887/62283383
https://issuu.com/nzmountainsafetycouncil/docs/180529.msc.com.insights-awalkinthep?e=2922887/62283383
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Resources/budget 
MSC will cover the cost of all face to face meetings. This includes group member travel, 

venue expenses, food on the day of meeting and any meeting resources. If group 

members require accommodation to make the meeting, then this may be available on a 

case by case basis.  

Advisory group members are not paid for their involvement. However, an honorarium/koha of $100 excl 

GST per day (in person meetings only) is available in recognition of time away from other commitments.  

MSC will manage all payments and members can claim back expenses (travel, honorarium/koha etc.) by 

invoicing MSC after each meeting.  

There is no set budget that the advisory group must operate within when developing specific targeted 

interventions. MSC and its partners will be responsible for activating any potential solutions, and this 

includes sourcing all resources to enable this, including financial support.  

 

Timeline 
Expressions of interest to be a part of this advisory group are open until end of January 2019.  

The first advisory group meeting is scheduled to take place during late February or early March 2019.   

The second advisory group meeting is scheduled for the latter part of April 2019.   

Additional meetings via Skype may be scheduled if required 

Timeframes are subject to change and successful advisory group members will be updated as required.  

 

If you have questions about this Terms of Reference please contact Bevan Smith, Partnerships Advisor 

on bevan.smith@mountainsafety.org.nz. For expressions of interests for the advisory group please see 

below.  

  

mailto:bevan.smith@mountainsafety.org.nz
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Appendix 1 - Advisory group participant expression of interest form  
 

Full Name  
 

Profession/Occupation  
 

Employer/Organisation   
 

Contact number/s  
 

Email address  
 

Preferred contact 
address 
 

 

Please explain why you 
would be like to be a 
part of the MSC Issue 
Specific Advisory Group 

 
 
 
 
 
 
 
 
 

Please explain what 
competencies you would 
bring to this Issue 
Specific Advisory Group 

 
 
 
 
 
 
 
 
 

Please include contact 
details for two 
references who may be 
contacted to support 
your 
application/expression 
of interest 

  

 

Please include a copy of your CV along with this form, and email both to info@mountainsafety.org.nz 

using the subject ‘ISAG – Tongariro Alpine Crossing’.    

  

mailto:info@mountainsafety.org.nz?subject=ISAG%20-%20Tongariro%20Alpine%20Crossing
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Appendix 2 – Issue Specific Advisory Function Process Diagram  
 

The diagram below depicts the broad Issue Specific Advisory Function process used by the 

MSC. This shows the relationship between Partnerships and Insights as the primary 

mechanisms (also referred to as MSC operational platforms) to identify safety issues, and how the MSC 

engage partners to facilitate issue specific solutions.  
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